
Gloucester Great Place 
 
In March 2017, Gloucester City Council was awarded £1,489,200 from the Great Place scheme to support a 
£3.1million, three-year project entitled “Gloucester – a proud past: Culture at the heart of an ambitious future” 
 
Gloucester Culture Trust will be managing and delivering this exciting project which aims to put culture at the heart 
of Gloucester for the good of all. We want to support artists and arts organisations, develop a vibrant city full of 
cultural activity and things to do, build audiences and put Gloucester on the map. 
 
In practice, this will involve a range of activities: from new, community-led arts projects to investment in a ‘creative 
industries incubator’ for start-up businesses; from workshops for local property developers and homeowners about 
caring for heritage buildings, to new weekly provision of music, drama and music technology workshops for young 
people at risk of exclusion. 
 
There are seven linked strands of activity: 
 

1. Development of Gloucester Culture Trust: as a new organisational model and supporting Cultural Leaders 
across the city 

2. Gloucester venue: A feasibility study, business plan and three years of pilot performing arts activity to test 
the need/desire for a major city-centre arts venue, based in a heritage building currently ‘at risk’ 

3. Cultural Commissioning: New models for embedding culture into the city’s public policy organisations, such 
as health, criminal justice and housing – in other words, how can the arts help us tackle long-term, urban 
challenges in new ways? 

4. Destination Marketing: to grow the visitor economy and attract inward investment 
5. Achieving Regeneration in the City Through Heritage (ARCH): to enhance the built environment for all 
6. Festival and Events: Investment in Gloucester’s year-round cultural offer, community arts and festivals to 

help put the city on the cultural map 
7. Developing Cultural Entrepreneurs: Making the city a more attractive place to live and work once formal 

education has finished; supporting young creative entrepreneurs to develop their talents, networks and 
businesses in Gloucester 

 
Great Place is a project built on partnership working; the HLF identified this as one of the strengths of our bid. Local 
partners who will help us deliver Great Place include a range of local cultural charities, education partners and other 
not-for-profit organisations, including:  
 

▪ GCC’s Cultural Development, Regeneration, Communities, Housing, Heritage, Conservation & Economic 
Development teams 

▪ Gloucester Heritage Forum and its members, including Gloucester Cathedral 
▪ Marketing Gloucester and the TIC team 
▪ University of Gloucestershire 
▪ Gloucester History Festival  
▪ Create Gloucestershire 
▪ The Music Works  
▪ Strike A Light  

 
When will the Great Place project start? 
Once we heard that we had been awarded the money, planning work began immediately. The project runs for three 
years, starting from late summer 2017. Most strands of activity involve developing activity and so things will start in 
2017 and build up over the three years of activity.  
 
I’m an artist or am involved in a creative organisation in Gloucester. How can we get involved? 
There are opportunities across all strands of activity. These include cultural leadership training and mentoring, 
employing artists to creating events and carrying out creative consultation, supporting cultural entrepreneurs to 
develop their career, offering space to work and create, setting up and developing events and festivals which will 



programme and commission artists, engaging artists to work on the cultural commissioning projects, creating 
opportunities for Gloucester organisations and artists to work with national partners, employing designers, 
film-makers and photographers for the project and supporting individuals and organisations in fundraising, business 
planning and creating partnerships. To keep up to date you can sign up to our mailing list and Like our page on 
Facebook. 
 
I’m involved in a heritage or community organisation in Gloucester. How can we get involved? 
We want feedback and ideas from communities across Gloucester and so we are launching our ‘Big Conversation’ 
which will shape all our future fundraising and planning. We will be providing training sessions, networking and 
support for organisations that have unused spaces and organisations that need space to make the most of our 
assets. There will also be cultural leadership training and mentoring as well as setting up and developing events and 
festivals which will showcase community organisations, use heritage spaces around the city and increase audiences 
for heritage and community activities. We will be creating promotion, sign-posting and online resources which will 
increase tourism to the city and generate audiences for all of the great venues and events to visit. If you work with 
young people there will also be a number of projects they can get involved in. To keep up to date you can sign up to 
our mailing list and Like our page on Facebook. 
 
I live in Gloucester and would like to come to events and be kept up to date. How can I do this? 
There will be lots coming up.  To keep up to date you can sign up to our mailing list and Like our page on Facebook. 
You can also get involved in our Big Conversation. 
 
I’m a young person living in Gloucester. How can I get involved? 
There will be workshops, training opportunities, trips to national arts organisations, events and festivals. Whether 
you’re interested in music, dance, visual arts, theatre, design…. if you want the chance to learn from professionals, 
perform your own stuff, if you want to organise or promote your own events, if you want a creative career or need 
support to make a creative idea happen, sign up to our mailing list and Like our page on Facebook and we’ll let you 
know as things happen. 
 
Are there opportunities to work on the Great Place project? 
Yes! The Great Place project will see the creation of a number of exciting new roles and all these jobs will be 
advertised via our mailing list, website and Facebook page. 
 
What happens to the money for the Great Place project? 
The money for Great Place comes from the National Lottery through Arts Council England and the Heritage Lottery 
Fund. Gloucester City Council put in the bid and so will hold the funds, which will be released by the funders at 
stages throughout the project. The budget will be managed by Gloucester Culture Trust and is split over three years 
and distributed through each of the seven strands of activity listed above. Each of the seven strands had a strand 
lead organisation and match funding is provided through Gloucester City Council, these organisations and other 
funding bids. For example, the funding for the activity on destination marketing is a combination of money from 
Great Place, Marketing Gloucester and Gloucester City Council and will be delivered by Marketing Gloucester.  
 
How will Great Place impact on existing organisations and events in the city? 
The purpose of Great Place is to support, develop and build on what is happening in the city, for example through 
increasing marketing for and audiences to the city’s programme of events, offering training and national networking 
opportunities for people leading cultural activity in the city and creating a cultural entrepreneurs’ hub to support 
those working in Gloucester. Great Place gives us an opportunity to really shout about what Gloucester does and can 
do and to support it. In other cities where similar projects has taken place, this has led to the existing organisations 
being stronger, being able to attract funding more easily and having a better network.  


