
 
 

 

 

Creative Ideas & Artist submissions sought. 

Help shape Gloucester’s Festivals & Events offer and make Gloucester a Great Place to live, 

work and visit. 

 
 
 
Overview 
FEI and the Gloucester Culture Trust (GCT) are seeking innovative ideas from artists & creatives in 
order to better understand what the people of Gloucester think of Festivals and Events in the city:  
what they love, what they miss and what they wish they could experience.   
 
Up to £1,000 is available, per commission, for creative participatory ideas to take place over the 
remainder of 2017. The deadline for ideas is 1st September 2017.   
 
Introduction 
This creative consultation is part of The Big Conversation, as part of Gloucester’s Great Place 
programme.  For more information on both please go to: http://gloucesterculture.org.uk/  
 
International festival and events specialists, FEI are undertaking a review of Festivals and Events on 
behalf of  GCT in order to identify strengths and opportunities, suggest areas for development and 
highlight best practice from other festival cities around the world.  As part of this FEI are conducting 
a wide range of interviews, sharing research from other festivals, visiting local events and 
undertaking audience surveys. 
 
To enrich and enliven this, GCT and FEI are seeking ideas that engage people in the city creatively, 
that fire up imaginations, facilitate conversation and generate ideas, insight and personal stories. 
 
We are looking for projects that engage a diverse range of the public creatively – in person or online 
and encourage an imaginative approach to the brief.   
 
You could propose a workshop, creative activity, an intervention, a hack-a-thon or a pop-up – but it 
should enable direct public participation. 
 
We are interested in projects that might help us answer one or some of the following questions: 
 

• What type of festivals and events people go to/ would like to go to in Gloucester and why 

• What type of festivals and events people like going to outside Gloucester – and which would 
they like to see at home! 

• What was their favourite festival or creative experience? 

• Which places or sites in the city they most associate with festivals or creative experiences – 
or would like to see used more for festivals? 

• Which time of the year they would like to see have more (or less) events – and why? 

• Who are festivals for – and who is left out at the moment? 

• How would they like to get involved in festivals? 
 
This list is not exhaustive and we welcome other ideas. 
 

http://gloucesterculture.org.uk/


We are interested in engaging with a wide range of people, for example: visitors/ local people/ 
young people/older people/ people with health issues etc. The activity could be open for drop-in or 
aimed at a specific number of local people. We expect proposals to identify who will take part and 
why.  
 
Your project should generate clear outputs that help us understand how people feel about Festivals 
and Events.  This could take any form appropriate for your idea: – films, maps, drawings, 
photographs, games, poems, stories, pledges, postcards, wishes etc. 
 
Your project should have a visible presence in the city during one of the remaining festivals and 
events in 2017: the earliest being the History Festival weekend of 16th/17th September. 
 
We recognise that the time is tight and so are looking for prototype ideas, that can test ways of 
working and generate some interesting content rather than fully formed projects with high production 
values. 
 
The budget for project ideas is from £700 to £1,000 each, to include all fees, materials, production 
costs and VAT (where applicable).  We are hoping to commission at least three projects. 
 
FEI and GCT will help with marketing the public facing activity. 
 
The deadline for proposals is 5pm on 1st September 2017. 
 
Background 
In March 2017, Gloucester City Council was awarded £1,489,200 from the Great Place scheme to 
support a £3.1million, three-year project entitled “Gloucester – a proud past: Culture at the heart of 
an ambitious future”  
 

Gloucester Culture Trust will be managing and delivering this exciting project which aims to put 
culture at the heart of Gloucester for the good of all. We want to support artists and arts 
organisations, develop a vibrant city full of cultural activity and things to do, build audiences and put 
Gloucester on the map.  
 

In practice, this will involve a range of activities: from new, community-led arts projects to 
investment in a ‘creative industries incubator’ for start-up businesses; from workshops for local 
property developers and homeowners about caring for heritage buildings, to new weekly provision 
of music, drama and music technology workshops for young people at risk of exclusion.  
 

There are seven linked strands of activity:  
 

1. Development of Gloucester Culture Trust: as a new organisational model and supporting Cultural 
Leaders across the city  

2. Gloucester venue: A feasibility study, business plan and three years of pilot performing arts activity 
to test the need/desire for a major city-centre arts venue, based in a heritage building currently ‘at 
risk’  

3. Cultural Commissioning: New models for embedding culture into the city’s public policy 
organisations, such as health, criminal justice and housing – in other words, how can the arts help 
us tackle long-term, urban challenges in new ways?  

4. Destination Marketing: to grow the visitor economy and attract inward investment  
5. Achieving Regeneration in the City Through Heritage (ARCH): to enhance the built environment 

for all  
6. Festival and Events: Investment in Gloucester’s year-round cultural offer, community arts and 

festivals to help put the city on the cultural map  
7. Developing Cultural Entrepreneurs: Making the city a more attractive place to live and work once 

formal education has finished; supporting young creative entrepreneurs to develop their talents, 
networks and businesses in Gloucester  
 



In June 2017, FEI were awarded the contract to undertake the review of Festivals and Events in the 

city (Strand 6).  FEI are a group of festival directors, producers and project managers that have 

designed and delivered arts festivals all over the UK over the last 20 years, who provide festival 

skills training internationally for the British Council and who were instrumental in securing Great 

Places investment for Gloucester. 

 

Submission Process 

Please email your proposal for The Big Conversation to us at kim.hart@feiuk.com. 

 

If you would like an informal chat with one of the team, please also email Kim and this can be 

arranged. 

 

Your proposal should include: 

• A brief description of your creative idea 

• A description of what question it would address relating to Festivals and Events 

• A description of what creative output would be generated 

• An indication of who will be targeted as participants/ audiences  

• An overall budget  

• A statement about you, your work and why you are interested in this project, including a link 

to on-line examples of your work 

 

Please send your proposal so we receive it by 5pm Friday 1st September 2017 

 

Successful applicants will be notified by 5pm Monday 4th September 2017 

 

Projects should take place in public between 16 September and end of December 2017. 

 

 

Gloucester Great Places is supported by the National Lottery through: 
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