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Strategic Producer: Festivals & Events 
 
Summary 
 
As part of Gloucester’s Cultural Strategy and its aspiration to be a UK City of Culture, Gloucester Culture 
Trust is seeking a freelance Producer to lead the strategic development of Gloucester’s Festivals & Events 
and ensure they meet the city’s long-term objectives. 
 
This new role will be responsible for delivering our city-wide Festivals & Events Action Plan, which has 
been developed by the Trust and its partners in response to a major, independent review that took place 
during 2017.  
 
The key Actions, as agreed by the GCT Board are: 
 

1. To establish a Strategic Framework to develop Gloucester’s infrastructure and capacity to deliver 
high-quality Festivals and Events that meet the aims of the Cultural Strategy.  To do this we will 
create a new Strategic Events Partnership.   

2. Invest in and grow Signature and Growth Events: Gloucester History Festival, Strike A Light, 
Kings Jam, Crucible, Tall Ships and Three Choirs. 

3. Commission the development of a new Outdoor Arts Festival.   
4. Create an innovation/commissioning fund for Festivals & Events, aimed particularly at young 

people. 
5. Produce a sustainable Fundraising Strategy for Gloucester’s Festivals & Events. 
6. Develop an Audience Development Strategy for Gloucester’s Festivals & Events. 

 
We are seeking to appoint an inspirational leader who will work with our city’s diverse, talented Festivals & 
Events producers to provide support for their continued growth and development, both in the short- and 
long-term, and to facilitate creative collaboration across the city.  
 
Whilst being hosted and contracted by Gloucester Culture Trust, the Strategic Producer will collaborate 
across the city and so will need to be a dynamic individual with a flexible approach and a flair for building 
strong and effective relationships. 
 
For an informal discussion about this opportunity please contact:  
Hollie Smith-Charles, Director, Gloucester Culture Trust // hollie@gloucesterculture.org.uk // 01452 396946 
 
Background  
 
Gloucester Culture Trust (GCT) was set up in 2016 to deliver the city’s ten-year Cultural Vision & Strategy. 
We have recently become an independent charity which aims to be a spark and catalyst, linking up our 
creative and cultural sector and supporting it to make things happen. This means we work in partnership – 
locally, regionally and nationally – to create, test and deliver projects which will make Gloucester a city full 
of culture. 
 
Our goal is to make Gloucester a better place to live, work and play. Gloucester is changing, things are 
happening, but we have not yet realised our cultural potential. We want our city to be known for its 
distinctive culture: innovative and excellent, quirky and edgy, diverse and community-based with a strong 
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focus on young people. Everything we do supports our long-term ambitions, from creating a vibrant city 
centre with plenty of things to do, to developing the next generation of artists and creatives and being a 
credible candidate for UK City of Culture 2025. 
 
To support this strategic development, GCT is delivering a three-year, £3.1million project called Great 
Place, a programme of cultural development devised by GCT on behalf of Gloucester City Council and 
funded through the National Lottery.  Gloucester is one of 16 places across England that have collectively 
been awarded £20million to put arts and culture at the heart of their communities.  
 
The overall aim of the Great Place programme is to transform the range, quality and richness of cultural 
activity and infrastructure in Gloucester, for the benefit of the whole community and to ensure that 
investment in arts and culture has the biggest possible impact on local economies, jobs, education, 
community cohesion and health and wellbeing. 
 
Partners include the University of Gloucestershire, Marketing Gloucester, Create Gloucestershire, 
Gloucester Cathedral and many others.  
 
More information about GCT, the Great Place project and the full Culture Strategy can be found on the 
Trust’s website at gloucesterculture.org.uk 
 
The brief 
 
Delivery of the Festivals & Events Action Plan is a significant piece of work for Gloucester Culture Trust and 
will play a fundamental role in our city’s ability to put in a strong bid for UK City of Culture, should we decide 
to do so.  
 
You will drive forward progress by bringing people together, building collaborations and networks amongst 
Gloucester’s talented and committed Festival & Events organisers. You will be an advocate for 
Gloucester’s arts and heritage in a variety of arenas, including the cultural sector, business and public 
policy-making. You will develop a strong understanding of the wider work of Gloucester Culture Trust, the 
Great Place programme and the city’s other cultural development activities. 
 
Gloucester Culture Trust aims to be a strategic enabler of activity and will not directly deliver Festivals & 
Events; we are committed to working with delivery partners across the city and adding capacity to their 
organisations where it can have the most impact. However, when new projects are at an early stage and 
new ways of working are being trialled, the Strategic Producer may find themselves closely involved with 
programming and events management. You must be ready to roll up your sleeves and make things 
happen. 
 
Specific tasks 
 

▪ Create and manage a new Strategic Events Partnership to ensure that collaboration leads to 
greater impact and increased long-term capacity (with support from the GCT Director and Board 
members) 

▪ Work with Gloucester’s Signature & Growth events to: 
- Support their priorities for ambitious development 
- Develop bold, innovative, cross-organisational initiatives 
- Provide additional support and capacity to help make these things happen e.g. writing funding 

bids 
▪ Develop, promote and manage a new innovation/commissioning fund for Festivals & Events, aimed 

particularly at young people  
▪ Assess, plan and commission a new Outdoor Arts Festival; this may be as a standalone event or 

linked to existing activity  
▪ Work with partners to develop and deliver an imaginative, long-term fundraising strategy for 

Gloucester’s Festivals & Events to ensure future sustainability of the city’s Signature and Growth 
events 

▪ Work with partners to develop and deliver a long-term audience development strategy for 
Gloucester’s Festivals & Events 

▪ Advocate for Gloucester’s cultural and heritage sector in media, cultural and business arenas, 



 

 

including the production of an annual report of Festivals & Events achievements/ambitions 
▪ Take part in and represent Gloucester within Gloucestershire-wide or South West F&E development 

initiatives 
▪ Set up systems for evaluation which capture the impact, outcomes and outputs of your work and 

that of your partners, working with the GCT Director and Projects Administrator 
▪ Assist in the monitoring and evaluation of this work, in the context of the wider Great Place scheme 

evaluation 
▪ Maintain information and carry out day to day financial procedures linked to your work, as required 

by GCT’s Director and Projects Administrator. 
 
Person specification 
 
We are seeking a Strategic Producer who shares our passion for arts and heritage and who recognises the 
benefits that exceptional Festivals & Events can bring to local communities, businesses, visitors and artists. 
You should also be sympathetic to the aims and ethos of Gloucester’s Cultural Vision & Strategy and 
recognise how this ‘strand’ of activity will support the wider cultural development of Gloucester. 
 
This is a high-profile and important role for the city which will require exceptional leadership, advocacy and 
facilitation skills. This is an outward facing post which will have links to a wide and diverse network of artists 
and organisations across Gloucester. You will therefore need to be highly skilled at inspiring and enabling 
people to engage in ambitious, new activity. A delicate touch combined with vision, determination and self-
confidence will be required.  
 
Essential  
 

▪ Significant experience of producing or managing festivals, cultural events or live performance 
▪ Proven capability of writing and delivering fundraising and/or audience development plans 
▪ Excellent interpersonal skills in particular imagination, diplomacy, tact and empathy, which enable 

you to build strong working relationships with others to achieve shared goals 
▪ Excellent, persuasive communication skills, both written and in person (including with media, 

business etc), with the ability to tailor tone and approach to suit the context 
▪ Very motivated and able to act with a high degree of personal autonomy; willing to take the initiative 

and respond independently to opportunities 
▪ Focused on delivery, with drive to achieve the Action Plan’s goals and outcomes  
▪ Strong organisational skills, with experience of managing complex projects and budgets efficiently 

and effectively 
▪ Good understanding of access, equalities and social inclusion issues 

 
Desirable 
 

▪ An understanding of Gloucester’s current cultural and community landscape 

▪ Proven experience of advocacy, delivering pitches, lobbying and/or media relations 

▪ Experience of administering public grant funding, including accurate financial record-keeping, 

monitoring and evaluation 

▪ Experience of using social media and the application of digital technologies in the cultural sphere 

▪ Excellent IT skills including MS Office and confidence with online programmes and applications  
 
Terms 
 
Contractor agreement: This contract is offered on a freelance basis and the successful person will 
be responsible for their own NI and tax owed. Advice can be provided on how to become self-employed, if 
required. 
 
This is a fixed term contract for a period of 22 months running (ideally) from June 2018-March 2020 
inclusive. The contract may continue after this point, depending on progress and funding. 
 
Fee: £44,000 to include local travel and expenses. Wider travel and expenses to be agreed in discussion 
with GCT as required by the role. 
 



 

 

Hours: Times to be agreed in discussion with GCT as required by the role. The work is likely to take in the 
region of 8-10 days per month. There is likely to be some weekend and evening work required, for example 
attendance at events in the city and beyond. 
 
Responsible to: Hollie Smith-Charles, Director, GCT who will oversee the role within the context of our 
Festivals & Events project and the wider Great Place programme. 
 
Team: The Strategic Producer: Festivals & Events will sit within the small Gloucester Culture Trust team of 
three staff and alongside our partners and other freelance project managers, who currently work across 
different initiatives in Gloucester.  
 
Location: Ability to work from home and/or with the Gloucester Culture Trust team in our city-centre office. 
There is likely to be some travel beyond Gloucester, for example attendance at events or conferences. 
 
Other: The successful person should have the right to work in the UK and have an adequate policy of 
insurance with reputable insurers to cover liability in respect of any act, neglect or default in the provision of 
the Services and public liability. In the absence of these, the person needs to be willing to apply for them. 
GCT can provide advice on how to do this if necessary. 
 
How to apply 
 
Please send a CV along with an Expression of Interest (maximum 2 sides of A4) to include 
the following information: 
 

1. Examples of your experience within festivals, cultural events or live performance  

2. Examples of your experience at building relationships and networks across organisations 
3. Why you are interested in this role 
4. What you envisage to be the challenges of doing this work 
5. Confirmation of your employment status and if you are registered as self-employed, if you have the 

right to work in the UK and whether you hold/are willing to buy suitable insurance. 
6. Availability to attend an interview on Thursday 17th and/or Friday 18th May in Gloucester city centre. 

 
Please send your CV and Expression of Interest by email to Michelle Lee at Gloucester Culture Trust: 
michelle@gloucesterculture.org.uk  
 
Deadline for application: Tuesday 8th May 2018, 9am 
Proposed interview dates: Thursday 17th and Friday 18th May 
 
This information is available as a summary. It can also be made available in alternative formats, such as an 
audio recording, on request. 
 
GCT recognises that there are people whose background and experience is under represented within the 
creative industries, both in Gloucestershire and nationally, including women, Black, Asian and Minority 
Ethnic people, disabled people and people who are deaf and neurodiverse. We believe that discrimination 
or exclusion based on these, or other characteristics or circumstances, such as age, caring or dependency 
roles, gender or gender equality, partnership status, religious belief, sexual orientation, socio-economic 
background or other distinctions represents a waste of talent and potential.  
 
We actively welcome applications from anyone who is keen to contribute to our vision as outlined above 
and add their specific and personal experience and knowledge to GCT’s team, our work and practice. 
 
 

This post is funded through the Great Place scheme, supported by the National Lottery through  
Arts Council England and the Heritage Lottery Fund. 

Gloucester’s Great Place project is managed by Gloucester Culture Trust. 
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