
 
Putting culture at the heart of Gloucester for the good of all 

 
 

Marketing & Communications Support 
Brief for freelancers / agencies 
 
 
Summary 
 
As part of Gloucester’s Cultural Strategy, we are seeking freelance Marketing & Communications 
support to promote the city’s cultural offer and the work of Gloucester Culture Trust and its 
projects.  
 
Our ambition is to make Gloucester a thriving and welcoming city full of cultural activity and things 
to do, for the benefit of all our diverse communities. We are therefore seeking an inspirational 
organisation or individual(s) who will work with us – and with our city’s arts & heritage 
organisations, artists and the existing marketing resources – to promote Gloucester’s ever-growing 
creative and cultural offer to a diverse range of audiences.  
 
Our aspiration is to become a credible candidate to bid for UK City of Culture 2025 and this activity 
(currently funded from Jan 2019-end March 2020) will help lay some of the groundwork to support 
this goal. 
 
Whilst being hosted and contracted by Gloucester Culture Trust, the Marketing & Communications 
consultant(s) will collaborate across the city and so will need to be a dynamic individual or team 
with a flexible approach, focussed on goals and with a flair for building strong and effective 
relationships. 
 
For an informal discussion about this opportunity please contact: 
Hollie Smith-Charles, Director, Gloucester Culture Trust 
E: hollie@gloucesterculture.org.uk 
T: 01452 396946 
 
Specific tasks 
 

▪ To develop and implement a marketing and communications plan, brand identity and brand 
guidelines to promote the work of Gloucester Culture Trust and its projects. (This will need 
to be complementary to existing marketing and branding activity in the city) 

▪ To develop and implement a marketing and communications plan for the Creative 
Entrepreneurs’ Hub, including the development of a new website, that drives engagement 
and sign ups 

▪ To work with partners across the city to help promote Gloucester’s year-round cultural offer 
in a consistent, creative and ever more ambitious way  

▪ To create collateral about Gloucester’s cultural offer and Gloucester Culture Trust for use 
with potential strategic partners, funders and sponsors 

▪ To support the rest of the small GCT team with knowledge transfer and upskilling, so they 
can also deliver these promotional and engagement activities as effectively as possible 

▪ To write engaging, accessible copy for GCT’s and the Hub’s websites, social media 
channels and any print 

▪ To oversee occasional print production and distribution, including our Annual Review 
▪ To use social media monitoring tools and Google Analytics to track, understand and report 

on online engagement and to develop a better understanding of our audiences 
▪ To use audience data to support organisation planning, reporting to the GCT Board where 

appropriate 
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▪ To ensure Gloucester Culture Trust, Great Place and any other funder/ partner credits are 
used as required on all print and online materials 

 
Person/Agency specification  
 
Essential 

▪ Significant experience of devising and delivering ambitious marketing, advocacy and 
advertising campaigns in the cultural sphere that deliver excellent ROI 

▪ Proven knowledge of and experience of using key marketing and communications tools and 
approaches, especially the application of digital technologies: Working knowledge of the 
Adobe Suite, preferably advanced use. Robust understanding of website CMS including 
Wordpress. Copywriting. Online advertising and social media. 

▪ Significant experience of managing press and PR 
▪ Full understanding of marketing analytics, reporting and evidencing ROI 
▪ Excellent, persuasive communication skills, both written and in person, with the ability to 

tailor tone and approach to suit the context. Attention to detail and accuracy. 
▪ Strong organisational skills, with experience of managing complex projects and budgets 

efficiently and effectively 
▪ Excellent interpersonal skills in particular imagination, tact and empathy, which enable you 

to build strong working relationships with others to achieve shared goals 
▪ Very motivated and able to act with a high degree of personal autonomy; willing to take the 

initiative and respond independently to opportunities that drive forward the Cultural 
Strategy’s goals and outcomes 

 
Desirable 

▪ An understanding of Gloucester/shire’s current cultural, business and community 
landscapes and the networks around them 

▪ Previous experience of art direction for photography, print, videography 
▪ Proven experience of advocacy, delivering pitches, lobbying and/or media relations 
▪ An aptitude with photography and/or videography 
▪ Good understanding of access, equalities and social inclusion issues 
▪ Experience of administering public grant funding, including accurate financial record-

keeping, monitoring and evaluation 
 
Terms 
 
Contractor agreement: This contract is offered on a freelance basis and the successful person will 
be responsible for their own NI and tax owed. Advice can be provided on how to become self-
employed, if required. This is a fixed term contract for a period of 15 months, running (ideally) from 
January 2019-March 2020 inclusive. The contract may continue after this point, depending on 
progress and funding. 
 
Fee & Hours: This contract is in two parts: 

▪ There is a maximum fee of £15,000 for the on-going GCT work, which we envisage will be 
4-6 days per month, depending on operational needs, from January 2019 through to March 
2020.  

▪ There is also £7,500 to support the Creative Entrepreneurs’ Hub. This includes the time 
critical build of a website and we therefore expect this work to be ‘front loaded’ from 
January-June 2019.  

We would ideally like to appoint an individual/consortium/agency who can provide everything we 
need within these fees (incl. web design, PR, and some basic photography and filming/editing); 
however, if this is not possible, please advise on day rates / project rates for bringing in any 
additional skills you think will be required for this role. There is likely to be some weekend and 
evening work required, for example attendance at events in the city. Fees include local travel and 
expenses and VAT where applicable. Wider travel and expenses to be agreed in discussion with 
GCT as required by the role. 
 
Responsible to: Hollie Smith-Charles, Director, GCT  
 



Location: Ability to work from home and/or with the small Gloucester Culture Trust team in our city-
centre office.  
 
Other: The successful person/people should have the right to work in the UK and have an 
adequate policy of insurance with reputable insurers to cover liability in respect of any act, neglect 
or default in the provision of the Services and public liability. In the absence of these, the person 
needs to be willing to apply for them. GCT can provide advice on how to do this if necessary. 
 
How to apply 
 
Please send a CV (or CVs of everyone on your team) along with an Expression of Interest 
(maximum 2 sides of A4) to include the following information: 
 

1. What makes you an excellent candidate for this role? Please provide examples of your 
experience within cultural and creative marketing and communications, including links to 
online campaigns and social media that you have worked on. We are particularly interested 
to hear about campaigns you have both devised from the ground up and delivered.  

2. An outline of your approach to this work and what activities you would expect to prioritise.  
3. What you envisage to be the challenges of doing this work and what barriers you think we 

will face in engaging audiences/stakeholders. 
4. Confirmation of your employment status and if you are registered as self-employed, if you 

have the right to work in the UK and whether you hold/are willing to buy suitable insurance. 
5. Availability to attend an interview on Friday 11th January in Gloucester city centre or via 

Skype. 
6. Details of two referees. 

 
Please send your CV(s) and Expression of Interest by email to Michelle Lee at Gloucester Culture 
Trust: michelle@gloucesterculture.org.uk 
 
Deadline for application: Wednesday 2nd January 2019, 5pm 
Proposed interview dates: Friday 11th January 2019 
 
NB Michelle and Hollie are out of the office from 4pm on Thursday 20th December; back in at 11am 
on 2nd January. 
 
This information can be made available in alternative formats, such as an audio recording, on 
request. 
 
GCT recognises that there are people whose background and experience is under represented 
within the creative industries, both in Gloucestershire and nationally, including women, Black, 
Asian and Minority Ethnic people, disabled people and people who are deaf and neurodiverse. We 
believe that discrimination or exclusion based on these, or other characteristics or circumstances, 
such as age, caring or dependency roles, gender or gender equality, partnership status, religious 
belief, sexual orientation, socio-economic background or other distinctions represents a waste of 
talent and potential. 
 
We actively welcome applications from anyone who is keen to contribute to our vision and add 
their specific and personal experience and knowledge to GCT’s team, our work and practice. 
 

This post is funded through the Great Place scheme, supported by the National Lottery through 
Arts Council England and the Heritage Lottery Fund. 

Gloucester’s Great Place project is managed by Gloucester Culture Trust. 
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