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Open Space: How can we work together to shape Gloucester's cultural future?

Introduction

On Wednesday 30th April over 120 people came together at Gloucester Guildhall for an Open Space event to answer
the question: How can we work together to shape Gloucester's cultural future? Attendees consisted of: local policy
& decision makers; artists & creatives; community members; employees of arts organisations; and representatives
across other sectors.

The event was an initial consultation kickstarting the writing of a new Cultural Strategy for Gloucester. In 2016,
Gloucester’s first ever ten-year Cultural Vision and Strategy was born. It set out ambitions for the city’s cultural offer
and a plan for how they would be achieved. It has been instrumental to so many things, from the creation of Gloucester
Culture Trust (GCT) and establishing a creative community in Kings House through JOLT and The Music Works to the
growth in public investment in the city’s cultural sector, particularly from Arts Council England. Having a strategy has
enabled lots of brilliant things to take place in the city from Gloucester Goes Retro to Kings Jam Festival.

What is an Open Space event?

This conversation was facilitated by Nick Sweeting who for many years has worked with Improbable, a theatre
company who specialise in using a process called Open Space Technology (OST). OST is a simple way for groups of
people to think, work and take action together around a shared interest. There was no advance agenda and the
conversation was decided by those in the room at the event.

This event was for anyone who lives or works in Gloucester, or would like to, to attend. It was for anybody interested
in culture and Gloucester. It was for everyone.

For more information about Open Space please see here

In the spirit of democracy which is central to Open Space Technology, all conversations from sessions have been
recorded as notes by those that called them and are shared below verbatum — they have not been processed or
edited by us. For those who attended on the day — you will be able to read about sessions you didn’t attend and it is
also an opportunity for those who couldn’t make it on the day to join the conversation. Please use the index to find a
session that interests you.

We recognise that over 10,000 words and over 60 pages is a lot of information. You can find a brief overview of all of
the sessions recorded below. Some sessions were not typed up and the easiest and most democratic way to share
this information is to photograph the notes captured by the session leaders. They can be found in the second half of
this report.

If you have any feedback on the report you can share it with us via hello@glocuesterculture.org.uk

Happy reading.

Phil Louisa
CEO, Gloucester Culture Trust Head of Culture and Leisure, Gloucester City Council respectively
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Session: 'You cannot have culture without care' discussing the normalisation of a
'care first' approach to the arts and to inclusion.

The discussion centred firstly around the lack of childcare in any arts events or
provision of support, and those that are then immediately excluded from accessing
them.

Dialect writers hosted a pilot project and then a series of one day writing retreats
that had outdoor childcare included, some with a writing workshop additionally for
the children. These were the first of their kind in England, which feels pretty wild
considering the volume of people in the arts with childcare responsibilities. They
were also on a pay as you wish basis, thanks to funding.

The inclusion/sector benefits of normalising care:

The findings have been that a far higher proportion of lone parents and
parents/carers for children with additional needs were able to access the event, a
significant proportion were joining a writing event for the first time, despite being
established writers and creatives, because normally cost and *care* provision is a
barrier. Everyone made connections at these events and went on to access more in
terms of writing community, and some people wrote things during the sessions that
went on to get them onto formal courses, or win prizes.

We discussed why this isn't seen as normal in the arts, or in any efforts to create
inclusion (cost, a lack of cultural expectation around centering the work of care, a
lack of seeing the arts in the context of people's broader lives. The idea of the 'artist
or 'writer' as someone removed from domestic duties - and typically male and
monied).

Someone discussed having to leave their previous job due to a lack of flexible
working and available childcare/this not being normalised as a 'reasonable
adjustment’ to retain a skilled workforce

Someone else discussed how they run a touring theatre company to include those
with small children - they created touring structures that are shared, and double the
number of performers to accommodate this, so there is flexibility. This is the only
way they've been able to continue while having early years parents in the team.

Almost no arts sector (or any other sector) provision that factors in the planning and
life admin time taken up by care - it's invisible, as are those that cannot continue in
the arts because of it.

The need for school and nursery friendly rehearsal/production times.
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Why do we agree that including food is a key way to create access/inclusion, but we
don't consider care?

We discussed places where this is happening - grassroots campaign work often
including free children’s activities/aligning with daytime schedules, reports on the
effective community work in West London that began with drawing a line across the
room and saying - first, this space is for childcare. Everything else happens after
that. Looked at recent pandemic work on ‘Good Help' by Rochdale Borough Council
building resilience through the pandemic and COL crisis by shifting the narrative
towards care rather than 'poverty response’

The cost benefits of including care:

There is a market for those with early years caring responsibilities who would like to
access cultural resources.

Venues can fill traditionally quiet times in their schedule with baby friendly

*cultural organisations needing volunteers often find it hard to recruit and retain.
They often also have children's activities built into their offerings (eg Gloucester
Museum) with people trained and checked to provide this.

If you can combine these things - and provide food and travel - you open up a huge
amount of potential and access

Training opportunities for those looking to upskill into care roles when this is
entrenched within the system

Work spaces that include childcare - the productivity this creates, the value of this in
the context of vanishing nursery places and shifts in provision due to recent gov
policy changes

Including care - centering a ‘care first' approach flows outward to discussions of how
you value those who are not salaried and do unpaid work - and beyond that, the
valuing of those who create art, cultural capital and community connection. It's part
of flipping the narrative on value and worth away from surface level financial gains,
and towards the deep and long term (resilient, lasting) things that form the basis of
Gloucester as a cultural centre.

Suqgestions

Gloucester as a 'care first' city
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DIY: The group attending to reach out to existing settings to see if workshops and
events can partner with them rather than reinventing the wheel

Look at partnerships with young carer organisations and other 3rd sector orgs that
are already looking at this

New opportunity for R&D: modelling something/trained staff that is 'ready to go' and
transportable across events

It can be done! It requires a fundamental shift in thinking, but it is cheap, easy and it
changes everything. It is a central pillar in the work of escaping scarcity (and
scarcity thinking). There is *no* inclusion, no culture and no future planning, if you
do not prioritise care in all its forms.
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Session: The Rise of Creative Al - Good, Bad, and Ugly
Session leader: Jay Tyler

Number of attendees: 7
Structure of this document:

e Overview
e How will this shape Gloucester’s cultural future?
e Detailed breakdown:

o The Good

o The Bad

o The Ugly

Overview

Creative Al involves using artificial intelligence tools to generate creative end products or aid in the creation
process. Some applications of this include:

e Visual arts

e Music composition

o Literature

e Marketing and advertising

We mostly discussed creative Al in the context of visual arts, specifically digital art, but the observations
and points raised can apply to many applications. We also discussed the use of Al for other related areas,
such as education, funding applications, and general use.

Creative Al is a rapidly growing technology that is becoming very popular. Al-generated images are
becoming very abundant on social media platforms and within marketing. Creative Al poses challenges,
risks, and opportunities for the creative industry in Gloucester. | decided to lead the session by discussing
the good, the bad, and the ugly sides of this technology and to listen and note down as many perspectives
as possible, staying very open-minded. This table summarises the points made with a detailed breakdown
of each one in a later section.

The Good The Bad The Ugly

Makes art and creativity Al is derivative and only as | Environmental impact

more accessible good as what you feed it

Gives people confidence Plagiarism The Al training is taking
material from artists without
consent or respecting the
licenses

Makes people appreciate Some people spot Al art Artists aren’t being paid as

human art more easily, some don'’t - this is much

often due to a generational
difference

People used to be against False positives, some things | Losing marginalised voices

Google for education, Al will | are not Al but falsely and human touch

become the new norm just identified as, e.g. digital art

like Google did and editing

Level the playing field for Used for funding

those who lack applications

resources/time

Can have conversations Repeats your own opinions

with Al bots to help with back to you
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creative ideas, it is a good
starting point. It also helps
to keep you company

Al can gather lots of Can lead to laziness
information quickly

Al can be used as a tool Raises the question “what is
while still being creative art?”

False information in
summaries, e.g. on a
Google search

Most digital artists are
against it

Generating things that won't
work, e.g. knitting patterns
Need to use correct terms,
things are being marketed
as Al when they are not
The issue of ownership -
need to acknowledge the
source of information

How will this shape Gloucester’s cultural future?

Concerning Gloucester and culture specifically, creative Al will have a big impact, and from talking to
creatives in Gloucester, | can see that it already is.

Here are a few ways it may affect Gloucester, based on what we talked about in the session, in no
particular order:

o More organisations being able to apply for funding due to writing applications with Al, also means
bigger competition

¢ Divide within the digital art community around the use of Al

o Artists struggling to find work due to being replaced by Al

o Creative practices becoming more accessible

e Bigger appreciation for human-made art or local art

e Bigger creative work output due to creative Al tools helping with the process

o Digital art all looking similar and unoriginal because it's being generated with the same Al
model/style

e Al literacy becoming important to teach in schools
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The Good

Makes art and creativity more accessible

The use of Al tools can make creating art easier for people who face barriers, for example, disabled artists
who have limited use of their hands. This can make the arts more accessible and allow more people to
engage with it.

Gives people confidence

The example that brought up this point was about someone who gained the confidence to submit a job
application because they used Al to help write and structure it, and therefore knew it was adequate to send.
This can apply to the arts by seeking approval from Al that an idea or piece of art is good.

Makes people appreciate human art more

This is quite an interesting point, with the abundance of Al art, it could seem like human creatives will suffer
and be replaced by Al. However, a counterpoint to that is that people will grow tired of Al art and start to
value human-made art more and pay more for it. | raised the question, “Do you think people will start
marking their art as ‘human-made’?”, and was informed that this is already happening in some places. Of
course, there is no real way to verify this, so someone could lie about it. It then raises another question of
“when is something considered Al-generated?” and if this includes using an Al tool in the process, but not
necessarily creating the whole thing itself. Places like craft markets are perceived to be selling handmade
items, but they could be selling Al prints, or things like 3d printed items that were designed by an Al, and
there isn’t a way of knowing or checking. Another example of this is on TikTok, some videos are marked as
‘Al-generated content’, but sometimes it is falsely identified, and the video is just a human talking.

People used to be against Google for education, Al will become the new norm just like Google did

Al seems like it will become commonplace no matter what, so is it worth embracing because it will become
the new norm? It was useful to have older people in the session who talked about how people used to be
against using Google in education, and for things like homework, and it was perceived as cheating, and
now people are against Al for the same thing. In 20 years, or even less, will teachers encourage students to
use Al to help with research and as a study tool? It can be very useful for education and assignments, so
maybe we should teach people how to use it properly.

Level the playing field for those who lack resources/time

Small arts organisations or creatives operating by themselves have limited resources and time to do things
such as applying for funding, where they could be spending that time being creative. Using Al to aid in
these tasks could help them grow their practice and level the playing field with those who do have more
money and time for this.

Can have conversations with Al bots to help with creative ideas, it is a good starting point. It also
helps to keep you company

Being a creative can be difficult if you have no one to bounce ideas off and consult with on the creative
process. Using Al chatbots like ChatGPT can help with brainstorming and also with creative block. Having
the company can also keep you motivated.

Al can gather lots of information quickly

Al is trained on massive datasets and holds a lot of information, so when you want to ask a question, it can
gather the answers you need quicker than if you manually searched across many websites. This saves a
lot of time and means you can keep moving on with your work at a good pace and not get stuck searching
the internet for ages.

Al can be used as atool while still being creative
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Creative Al doesn’t always involve generating the end product immediately. It can be used as a tool within
the process, just like how Photoshop and editing tools are used and widely accepted as still being creative.
It can be used as a sounding board for ideas or creating references. An example of this is asking it to
produce someone standing in a specific pose to help with angles and the position of things when drawing;
it's not generating what the art will be, but rather aiding in the process.

The Bad

Al is derivative and only as good as what you feed it

Al is nothing without its training; the massive amounts of data that it is trained on are what give it the
information and resources to help humans. People shouldn’t expect Al to be superhuman and all-knowing
because it only knows what we tell it. Some creative Al tools are trained on images sourced from
thousands of websites, but the issue is that they may start being trained on other Al artworks in a cycle that
could result in deterioration and lower quality.

Plagiarism

Plagiarism through Al is a big concern in education currently, for example, in assignments at university.
This can follow across to the creative industry with art or music being copied and plagiarised without the
author’s knowledge. People using creative Al may be unaware and accidentally commit plagiarism due to
this.

Some people spot Al art easily, some don’t - this is often due to a generational difference

Some people can identify Al images very easily and can see that social media is littered with them; this
tends to be younger people due to an increased awareness about Al, as it gained in popularity in this
generation. | notice a lot of fake Al images being posted on Facebook, but a lot of people in the comment
sections don’t realise it’s not real. | also notice when Al has been used for creating posters or in marketing
campaigns, and it puts me off the brand because it feels lazy and inauthentic, but that is just my personal
opinion, and of course, not everyone thinks this.

False positives, some things are not Al but falsely identified as, e.g. digital art and editing

Some creatives are finding that people accuse them of using Al to create their work, or it is being falsely
flagged up as Al on social media when it is not. Platforms are still working on Al detection and aren’t going
to get it right all the time, but it can feel frustrating as an artist when you have put a lot of work into
something, and someone says you just used Al. Also, using creative tools like digital art tools or photo
editing is sometimes called Al, but this isn’t what Al is.

Used for funding applications

Arts organisations are starting to use Al more frequently to help write their funding bids, which leads to
funders receiving an influx of applications, most of them sounding quite similar because they used
ChatGPT, which uses certain vocabulary and phrasing. This means applications sound more vague,
generic, and samey.

Repeats your own opinions back to you

Al chatbots like ChatGPT tend to agree with your ideas and what you’re saying, validating unrealistic and
potentially harmful ideas. This is known as ‘glazing’ and OpenAl (who own ChatGPT) is constantly working
on the Al, so it looks like this issue will be worked on. However, repeating your own opinions back to you
can be dangerous because it prevents you from learning and being more open-minded.

Can lead to laziness

Knowing that Al is there and easy to access can give you the urge to use it when it's not necessary. This is
happening a lot with people writing their emails with Al, when they were perfectly capable of doing it
themselves, but now they have a reliance on Al to do it. This applies to the creative industry in the sense

9
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that images can be artificially generated so quickly and easily that people may start depending on it too
much and start losing their skills.

Raises the question “what is art?”

Does art created by Al count as art? Do you have to be human or have a brain to create art? A lot of the
time, art is a medium which tells a story or has a deeper meaning. Can it still achieve this even if it was
created by Al, or if Al was included in the process?

False information in summaries, e.g. on a Google search

Google searches now often include an Al summary at the top of the search results, which can sometimes
include false information because it wasn’t sourced from trustworthy places.

Most digital artists are against it

Someone in the session was a digital artist, and from her experience, she estimates around 80% of digital
artists are against creative Al, however, she is in the minority because she uses it as a tool.

Generating things that won’t work, e.g. knitting patterns

Al sometimes doesn’t understand the practicality of art, for example, it may generate knitting patterns that
don’t work in practice and waste someone’s time if they try to follow them.

Need to use correct terms, things are being marketed as Al when they are not

Some things are now being marketed as Al when they are not, but it's a buzzword that attracts attention
and can help sell their product. The example given by someone in the session was a cube that would read
out something you've written, and it was being advertised as Al when it’'s not, and it’s just a reader. People
don’t always understand what Al is, and just say that anything technology-related is Al.

The issue of ownership - need to acknowledge the source of information

In the session, we felt that it was important that Al tools were transparent about how they get their
information and data to address the issue of ownership. We also felt the same about people using Al in
their art, that it’s fine to use, but at least acknowledge where you have used it.

The Ugly
Environmental impact

One of the biggest dangers of Al is the huge environmental impact. When talking to people in the culture
sector about this, | have often found that people are unaware that it even has an impact. However, the
people who came to this session were all somewhat aware. The environmental impact of Al isn’t just the
electricity from your computer or phone, it’s the electricity demands of data centres that are used to train
and run the Al. Data centres contain servers, data storage, and network equipment, and when these things
are in use, they produce a lot of heat, and water is used for cooling. The issue with Al compared to regular
device activity is that it requires a lot more processing because of its complexity, therefore, it consumes
more energy and also requires more water for cooling. Each time someone uses Al, for example, asking
ChatGPT to write an email, the computing hardware in these data centres consumes energy, but without
seeing the impact directly in front of them, people often don’t realise that’s what happens. In the context of
visual arts, image generation consumes more energy than generative text because it is more complex.
Awareness must be raised about this issue, as a lot of the time it's not that people don’t care, but rather
they just don’t know how bad it is. Of course, this doesn’t mean Al mustn’t be used at all, but instead
means using it efficiently and where necessary, not just for the sake of it, and being mindful about the
environmental impact and consequences.

The Al training is taking material from artists without consent or respecting the licenses

10
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Al is trained on massive datasets, and often these datasets are made by crawling through billions of web
pages for text content as well as images. It is practically impossible to police the use of people’s images or
art for training Al, and even if the artist states they don’t consent to their work being used to train Al, it likely
won’t be respected.

Artists aren’t being paid as much

One of the major concerns, specifically in the arts and culture sector, is that artists will lose jobs or income
due to being replaced by Al. If something can be done for free and quickly, then organisations will often
choose that option instead of hiring an artist for the task. I've often heard people express the sentiment
along the lines of “we were promised that in the future the machines would do all the hard work and
humans would have the time to be creative and write poetry all day, not the other way around”. The culture
sector won't thrive if people are being discouraged from being creative because machines can do it instead.

Losing marginalised voices and human touch

Someone in the session was from Voices Gloucester, and she said that they hear a lot of stories from
marginalised voices, and that is important to have. With the rise of Al, the question arises: Will we lose
these voices because we rely on Al for everything? The human touch is what keeps us connected and
brings a lot of meaning to art. With Al, people are talking to each other less and even using Al as a
personal therapist instead of talking to humans. As a counter to that, people used to say the Internet would
separate people and make them lose connection, but now most of us couldn’t live without it, and Al seems
to be headed in the same direction.

11



m GLOUCESTER
RS e

Open Space: How can we work together to shape Gloucester's cultural future?

Session: How do we create a space for visual arts in Gloucester?
David Finch (proposer)

Abbie Smith, Jacqueline Hammond, Jane Finch, Lydia, Ben A, Phil Hindson, Matt S, Deborah
Harrison, Soozy Roberts, Aysla Pandera, Sarah Lewis, Russell Haines, Lisa Turner, John Steed

We need a central visual arts space for exhibitions — viewing/touring exhibitions — and also a place
where local artists can exhibit and sell.

We need a coherent vision — one collective of visual artists.

The key priority is to market the visual arts in Gloucester to promote local contemporary art and
heritage.

Communication is key to the success of arts events.
How do we nurture young artists? Link with schools etc.

Gloucester is rich in creatives yet there is no recognition of visual arts in the strategy and no
property/art space for visual arts.

We propose the use of the old library building for visual arts. The strategy should include a task to
review this potential space. Is the redevelopment of the market going to include gallery space?

We need a big vision that is not cramped by existing resources.

We need a major art space that builds a reputation for excellence in the arts — visual arts and
indeed all the arts for Gloucester. This is a massive opportunity as the arts are massively under-
represented in the city. Selling and exhibiting can be co-located but we (local visual artists) need
subsidised supported space otherwise the premises costs are prohibitive.

We need space that can be rented affordably by local artists to exhibit and sell their work.

Is Gloucester too small? Perhaps we can work with what we have... But other places have
successful and sustainable artist-led spaces and can demonstrate viable business models to work
from.

The university is creating a gallery in the ground floor of the new city campus. This will be a gallery
that is open to the public with a curated programme of exhibitions. This will not be a selling gallery
and will not meet the demand for gallery space for local artists. However, it will help to build footfall
and give people a reason to visit the city centre to see art.

Funding for the arts is fractured. There is nothing cohesive in the funding for the arts that says the
city is a cultural centre.

Local professional artists exhibit elsewhere as there is no gallery in our city - we need local artists
to be valued and their work seen here.

We need an arts eco system.

Gloucester is rich in arts culture and heritage but it is not celebrated enough. There is no
infrastructure/ resources/ building and this inhibits cultural activity. For example the Beyond the
Veil photography exhibition used a hired display system but it would have been better if resources
like this system were available locally.

12
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Gloucester has a problem with promotion and and advertising. Visitgloucestershire is a good
example of what can be done, but the name implies it is a resource for tourists.

How do we grow the next generation of artists for the city? How do we engage them? There is
nowhere in Gloucester to take children to see art.

History is what got us here, but it is culture that will take us forward.

There is nowhere to exhibit anything that challenges people — a gallery is a safe space for
expression.

We need to get the artists together and a timeline for the development of provision.

ENDS

13
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Session: STOP STILO-WORKING

Not just in culture/arts

Across the city

Resources limited

How can we be more efficient?

Funding streams/agendas — starts at the top — how can we build partnership working into
bids/projects before applying?

Communication/networks/promotion/advertising — streamlined??

Centralised HUB? Practical support — JOLT?

What can the strategy offer?

Facilitator (not council)

Gap between council

Online platform/noticeboard as well as in person/facilitator/meet-ups

Visit Gloucester suggested possible use of a facebook group, supported by them
Database? Directory? — Self-activated networks as well as supported?

Asset mapping

Bringing platforms together?

What happens and what already exists? — Mapping what is in the city

Discord/Slack?

Visit Gloucester

Quarterly meetings in arts and culture — joining the dots across the city — city-wide project -
Database links for those who can'’t attend

Mentors to use the database?

Themed groups? — different artform/location?

Ways to give and receive support for projects across the city? — exchange of time?

11t June, date for first meeting with Together Gloucester, organized by Vashti — co-creating
Clear Route — ACOHERENT PLAN TO BREAKDOWN SILO WORKING AND CONNECT
BETTER ACROSS ARTS AND CULTURE EFFECTIVELY

Point of contact

Networks/organisations coming together

How we can test our new models, by working towards the bicentenary of the docks in 2027
across the city?

Health & equality localized

Inclusivity/barriers to access

Unlocking funding through big investors across the county — Victorian era-esque!!!

Arts & Health/wellbeing = art is good for us

Ownership/sense of pride for our city

Funding is changing significantly, it's a challenge

Capturing community voices, how are they involved?

£2.2million invested in arts and culture in the Gloucester city — large budget compared to
other cities, mostly spent on buildings and staffing.
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Session: "Community Spaces for Small Groups"

The background as to why | felt this was important is because | have helped to (potentially)
organise different sorts of groups such as social events, art groups, discussion groups etc. And |
have friends who also often want to start these things.

However, we often fall at the very first hurdle which is: venue. It feels like there is a lack of
reasonable options for small groups to get together, with the only options being pubs and coffee
shops which, for a variety of reasons, aren't often suitable for particular events. | suggested that
we need spaces that are easy to book, free to use and with amenities such as purchasable drinks
and unisex accessible toilets. Around 8 or 9 people attended our session.

| have attached the photograph of the notes we took, but | will also re-type them here for your
convenience with added notes if relevant.

Main Issues (Currently Faced)

- Unaffordable (small, casual, hobby groups do not get funding and when you don't know how
many regular attendees you might have, it's hard to put your own money down at risk for this)

- Too public (many groups such as those for marginalised and persecuted groups as well as
private interests such as provocative art do not feel comfortable/safe/appropriate to be in public
spaces)

- Too small

- (Freel/low cost spaces) Not cared for

- Hard to access (both physical access and also difficulty in procuring spaces to use at all)

- Established groups vs casual/new (venues often price and plan for established, funded groups
and have no separate, bespoke provisions for small groups)

- Inconsistent/unpredictable (venues closing, times changing, coffee shops etc not having
dedicated spaces means it's not certain you will have a space one week even if you had it before)

Current Options

- Coffee shops

- Pubs

- Community centres

- Firestation community rooms
- Churches/religious spaces

- (social clubs)

Options (for going forward/ideas)

- System to book out and use unused spaces

- Council owned(/ran) spaces

- Current locations less considered (that could be updated/changed or worked out for better/easier
use)

Such as - libraries (not just Gloucester library but smaller libraries, too)

- Better awareness (and easier access/support) for funding

- Someone to signpost and liase with venues

15
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- (knowing) Who to ask?

For things such as - Advocacy, - Contact information (it is often not clear how to contact venues
and who runs them)

- Connections between groups (often groups know of one or two venue options but if we shared
our knowledge easier then we could all benefit)

Takeaways and Conclusion

Everybody seemed really connected and keen on the issue. | didn't realise there were so many
options such as the firestatations and burseries/funding for these things. Everyone seemed to be
on the same page regarding ideas for the future. That having a dedicated person, team, website or
service for finding and booking venues within Gloucester would be beneficial. It followed from
some chat | had in the first session about Diversity, Equity and Inclusion - that these things are
happening and available, it could just a case of making the knowledge of them accessible.

| felt a lot of passion during the session, and | that working with venues and correlating options
and then helping small groups to organise venues is something | would have the time and
organisational skills to do. | would be interested in discussing this should it come up as results of
yesterday's events. Doing this in a semi-professional capacity would feel fulfilling for me. | am very
likely to work on this independently using the knowledge | received and at the very least put
together a list of options to share on some sort of public platform.

This is the end of the session notes.
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Session: Touring Theatre Company Complicité are new to Gloucester - what are

we doing here? How can we help?

Present: Susie, Sarah, Lizzie from Complicité. Paul from Prospero, George and Lloyd - Jolt Artists.
Phil Hindson and Louisa Davies joined part way through.

Key contributions Complicité (or a company like us in some instances) can contribute/help:

« Bring some of our long form process and ability to advocate for non-outcome led creation
space leading to richer work to the process of informing how culture develops in the city.

e Specific projects: e.g. Everything That Rises Must Dance in Kings Square; Can | Live?
community screenings and wraparound activist activity to help encourage climate action

e Encouraging confidence by doing - showing how we work at scale but in the same way to
any other ‘producing’

« advocate for the benefits of non target driven creative process

e Work with the community / creatives / artists to exploit the synergy of large scale
international work and innovative ways of making and apply this to innovative systems in
this city

« Demonstrate relevance and help overcome disconnection

e Advocate / support / lead by example / encourage space and context for ARTISTRY to
develop (work of exellence that ISN'T necessarily community led). Discussion around
socially engaged practise > artistic excellence (and the place of ACE’s Let’s Create
Strategy in this).
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Session: How to make Gloucester the heart of comic books in the UK

Facilitated by Nich Angell and Jon Lock (Big Punch Studios)

Attendees

Nich Angell

Jon Lock

Megan Dunford
Dr Paul Sutton
Jemma Skidmore
James Garrod
George Moorey
Sarah Snell-Pym

Comics are an important visual and literary art form

The UK comics industry is sorely lacking, in terms of money, reach, distribution and awareness.
There's great talent - it's just hard to find and elevate.

Comics are very important for reluctant readers.
Personal experience of comics: very useful for someone with dyslexia.

And yet there's a historic stigma around comics. The idea that they're somehow a less-valid art
form compared to 'real' books. And even within comics there's a hierarchy of importance, with
certain comics being more important than other ones. We want to champion 'low art' in all its
forms.

French comics are massive. Japanese comics are massive. American superhero comics are
massive. The UK is struggling. Great talent, amazing ambition... but there's no industry to support
it.

The literary world is starting to pay attention. Major (traditional) book publishers have started
making comics for kids. This is a big growth industry.

Currently, Gloucester isn't a home for anything.

We (Nich and Jon) make comics. We're from Gloucester. We're working in Gloucester, making
comics published by Pan Macmillan and Penguin Random House.

Gloucester is up for grabs. It could be the home for anything.
Let's make it a home for comics - because why not?

The comics situation in the UK is bleak, but that's not a cause for despair... it's an opportunity! It's
a level playing field, so let's get in on the action.

Gloucester is perceived as lacking culture.
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People are doing great work, and building amazing things, but it's a lot of hard work and personal
risk on the part of these practitioners. We need bigger backers to help these ambitious projects
thrive. We need buy-in.

But are comics 'worthy' enough? We love them, we grew up with them, they shaped who we are
as creatives - and now we've returned to Gloucester, making the kind of books we dreamed of as
children.

We need to shatter these negative perceptions around comics.

Comics are a visual medium. The perfect nexus of art and literature. They open doors into so
many creative fields, from videogames to animation to storyboarding.

The creative industry is the fastest-growing industry in the UK.

Comics are as worthy as any art form - in France, they're referred to as the 'ninth art’. They're a
major part of French culture, which contributes to the soft power of the country on the global scale.

What can we learn from other cities that have made an art form part of their cultural identity?

There is a 'distance’ between people who read comics and the people making them. Growing up in
Gloucester, it was impossible to conceive of ‘cool' comics being made in the UK, let alone
Gloucester.

We want to bridge that gap.

Example: Macclesfield - Room 4 Comics - a dedicated space for making comics,
reading comics

We want to raise the profile of existing comic talent, both in Gloucester and the wider UK.

'Storytelling' is a broad church. Comics are very niche. We can carve out space for ourselves and
for Gloucester.

Our proposal

A longer project (a year, perhaps) that sees children in Gloucester working alongside emerging
artists, working alongside more-established creators. Each group uplifts the others. Mutual growth.
At the end of the year, we produce a graphic novel that looks as good as anything you'd see on
the bookshelves of major shops. Utter professionalism, utter quality. This culminates in an
explosion of content in the heart of Gloucester, where artwork and characters explode off the page
into the city.

King's Square: artwork on the side of buildings. Projections. Big standees.

Characters from Gloucester, not ABOUT Gloucester

We need to make something that's as cool as Pokémon. It doesn't have to be educational or
worthy or 'relevant'. It has to be what kids want - and that's something current and vibrant and
alive. We need to show that comics of this calibre and ambition are made in Gloucester - just as
they can be made anywhere.
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Show that comics can be for everyone. They don't exist in a vacuum, they're not locked in a
museum or comic shop

Creators are everywhere. There are creators on our doorstep who have major publishing deals,
but the nature of the writing/illustrating process keeps them busy (and isolated). Everyone's too
busy to connect!

So, what's a scalable plan?

Gather allies: connect the talent, both locally and from across the country. Call upon local
connections.

What local buy-in would we need? Community groups and schools. Organisations that can provide
physical spaces - access to King's Square. It's such a flagship space; we want to fill it.

A comic convention isn't the answer.
There's so little space for fun and silliness in everyday life - comics can be that. It's valid.
It's not just kids. What if we attract middle-aged people, retired people to comics?

What if we make Gloucester the heart of comics in the UK?
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Session: How can we make full use of Eastgate Indoor Market?
What is the name of the person who called the session?

Viva O’Flynn
Who attended the session?

Jane
David
Russell
Sam
Dan
Joanne
Shaneed
Soozy
Lloyd

Summary of discussion:

Give local creatives space to display

Advertise key points-have signs in the town centre

Tie in with history of the space

Place based-history of the market

Traders should be celebrated

Health and wellbeing perspective

Trying to get people to see

£11 M funding- include art

Art gallery/photographic gallery

If performance-should have bought Mecca Bingo

Make new market Visual arts gallery/civic arts centre
Have open spaces

“Every consultation begins with a con”

Having visual colours in the city would be great, make it colourful
Guildlhall centre piece

Gloucester has different needs from Stroud, Cheltenham
Quays lacks soul, Gloucester City Centre has soul
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Session: How do we create a reputation for excellence in contemporary arts for
Gloucester?

John Steed

Cathy Steed
Rosemary Harvey
Martyn Dymott
Magalie Bryand
Debs Harrison
Michael Butler
Jacquie Hammond

Gloucester has its own identity — we are, at our roots, a working class west midlands industrial and
commercial town built at a port and transport crossroads that has attracted a diverse community.
We have a proud legacy and a changing demographic. This is our starting point.

Our city centre has many empty shops and the social problems of the city may deter shopping
footfall amd the letting of vacant shops. We have, it is said, more CCTV than any other UK city
centre but this does not deter the perception of increased antisocial behaviour. So perhaps we
have many challenges to face and perhaps a longer journey than many cities. However, other
places are buzzing so why not Gloucester?

There is the controversial idea of Gloucester applying to become City of Culture — this could be the
transformational catalyst for the change we need.

Achieving a reputation for excellence in the arts is a huge challenge — it must be written into the
cultureal strategy for the city.

We must start by making small steps using the resources we have , and we must make a noise
about it — talking to the press not just locally but nationally too gaining recognition all the way. We
must be the best we can be with the resources we have and build from there. We must punch
above our weight. We must expand our conversation to other communities, possibly taking our
exhibitions elsewhere (London, other major cities) to build our reputation and our credibility
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Session: How can we work together to shape Gloucester’s cultural future?

« Title - How do we make the visual arts more inclusive in Gloucester?
» Lead name - David Finch

Key points

There needs to be a dedicated space for showing visual arts in Gloucester that is representative of
the inclusive and culturally diverse Gloucester population

Opportunities for disabled and non disabled artists to work together. Disabled artists feel
marginalised. There needs to an equality in exhibition spaces.

The Cultural Strategy should clearly identify what inclusive means and how it relates to the
strategy.

There needs to be a dedicated support network for disabled artists and artists from marginalised
groups.

The strategy needs to include how it markets arts events to groups with additional needs

Inclusivity means those with additional needs and bringing together those from different cultural
and heritage backgrounds to work together.

Holding events such a Gloucester Carnival that brings together different cultural communities to
represent the Gloucester diversity.

There needs to be one representative body for artists working in the city.
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Session: Glostenbury ‘Festival of the Senses’

lan Evans  ian@glostenbury.com

Attendees

Julie Taylor Hest
Nigel Taylor Jones
Mayalie Briand
Jon Nesbit

Summary

Great Idea

Too big at present

Needs a tighter focus

(all the above known & acknowledged by lan)

Festival of the Senses a possible stand-alone

Definitely worth exploring as it captures a lot of the issues faced by artists
Need to network more (extensively)
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Session: Should Gloucester City be bidding to be “City of Culture” as part of this
process?

Called by: Wayne Subryan
Attended by: Kay Colquhoun

Summary of the session

We felt that the City is a bit of a sleeping giant culturally and needs to be awakened.
After working through some pro’s & Cons (see table below), we tried to pull out what is
Gloucester's USP?

Apart from Rugby, the Cathedral / historical / heritage links, and whilst made up of multi-cultural
and diverse backgrounds we felt that as a city, we lack a clear Cultural Identity.

This needs to be defined!

A research / survey of residents followed by some marketing / focus group sessions could help to
define this.

Once defined, there need to be a series of champions (wealthy and or internationally recognised
figures with connections to the City) to promote the identity of the city (akin to what Tele Sevales
did for the Bull Ring in arcade during the 1970s in Birmingham!).

The fact that the city is not the “finished article” leave opportunity for some of the legacy benefits to
be realised.

Of this is to be part of the 10 Year Cultural Strategy plan, the sooner a decision is made, the
sooner tasks to organise activities towards benefiting from any of those legacy benefits can be
realised.

By making this a milestone of the 10 year plan, it will support the overall objective of improving the
Cultural status of the city for residents and visitors alike.

Pro’s Cons

Cathedral / History Lack of Identity / Indistinct Cultural Identity

Music works Lack of Visual Arts venues

Docks Funding

Diversity Clarity over city borders / boundaries

Small City Deprived areas (opportunity for legacy
impact)

Proximity to the countryside

Youthful demographic

Good employment
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Session: How do we prioritise Gloucester Artists?

Russell Haines

Attended by Russel H, Tia, Carena, Jess Brewster, Katy, Nickie, Lydia, Jacquie, Louise, Fifi, Lisa,
Alice, Katheryne, Debs Harrison, lan Evans, John Steed

We need the strategy to prioritise local artists. Money is scarce and we have to compete for it.
Fairest to prioritise our citizens for funding. Local artists should be prioritised for payment and not
those artists who are parachuted in.

Is energy being put in to promote local artists? It feels patronising that money goes to outside
artists and it appears that local artists are not highly regarded. We need the the affirmation that
being an artist here is of value must come from the top.

We need transparency in the allocation of funding for the Arts (the Together Gloucester allocations
is still not published). ‘If | don’t see it, | don’t know what | can be’. We can work from a position of
transparency

There is nothing to bring local artists together. We are talking about all contemporary arts.

We need a sustainable growth strategy that build ythe creative community of artists, and not one
that supports the funding of outside artists. The funding is short-term.

Gloucester is isolated — with no supporting network and no context for collaboration. We have no
art centre. There is no space made available — public or private. We as artists need help to open
up the vacant buildikngs.

There is no joined up thinking, no connection, no structure, no co-ordination. How can Gloucester

artists agitate, activate, motivate? We need a cohesive network of artists with frequent meetings in
the context of listening by the GCT and the city council. We need to build trust and transparency in
the gatekeeping of the resources. Artists must ask themselves what is their contribution within the
community eco-system. How can that network be built and what is the channel for communication

and sharing.

The current cultural strategy has disregarded whole sections of creativity; fine art, sculpture and
crafts. We must breakdown the current idea that other districts provide for these arts so they do
not need to be supported in Gloucester. Is this prioritisation of certain art forms led by the Arts
Council.

We are confused about what the Gloucester Culture Trust does. Should it be our advocate?
Should it be the focal point of the network benefitting the collective community of artists that we
need? We need a voice to be heard; we need a critical mass through partnership.

We are hindered by a lack of vision and this must be led by artists. We cannot rely on the council
to create the cultural vision we need. The council has a hold on what we need and we need to
break through this bureaucratic blockage. We must resist this opposition, or is it lack of recognition
or understanding,

ENDS

26



m GLOUCESTER
RS e

Open Space: How can we work together to shape Gloucester's cultural future?
Session: How do we engage students more effectively in creating the culture of
the city?
Input:
David Evans — Gloucester City Council (lead and note taker)

Rose and Michael — Gloc Society of Artists
Emily Gibbon — Gloucester BID

Claire — UoG
Paul

Ellie — GL4
Alice

Viva — Gloucester City Council
Linette — Strike a Light

Dan Keech — UoG

Zariq — Strike a light

Tia Callum — CHISPA

Undergrads are currently underwhelmed by Gloucester and its culture offer. They feel the city has
let them down and doesn’t live up to the Uni sales prospectus. How can we change this, so that
they feel actively engaged in the cultural offering of the city, strengthening existing groups as well
as creating their own arts and culture societies? It doesn’t help that currently UoG Student Union
puts on busses into Cheltenham, and also the arts and cultural teaching is all based in
Cheltenham. We need to change the UoG'’s attitude to Gloucester.

1. We need to find out what undergrads want — what do they currently do, why don’t they do it in
Gloucester, and how can we meet their needs?

There’s an onus on arts/cutlure organisations like The Guildhall and events organisers, to be
promoting their offering — notably at the beginning of the academic year, in Freshers week. Those

orgs also need to respond to the feedback from students and change accordingy.

Arts organisations need a route into the Unis in order to engage with their students. Could the
Student Unions (in UOG and Hartpury) provide this interface?

There’s an onus on the Unis to be putting more facilities for students in the city centre. The City
Campus may change current provision, but it needs to be worked and won’t happen naturally.

Need to make it easy for students to get into Gloucester and to go home afterwards, including
evening transport to and from events.

A paid intern programme would be really useful, so local culture orgs could take on a student.
Two big opportunities to engage with students — at the beginning of the year during Freshers
week, when we can tell them what'’s available in the city, and at the end of year, when we can

listen to them and hear how to improve the offering.

The Students Welcome Here project has the potential for businesses and arts organisations to
actively engage students as customers as well as employees and creators/programmers.
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Session: Gamification as arts participation.

Group discussed many different ways of using arts practice and gamification together as a way of
encouraging access to the city centre, GPS triggered adventure trails, choose your own adventure
style adventures incorporating spoken word, poetry, dance in AR, music, etc.

Max Dean from C&T discussed how he had experience creating this kind of work in NYC and
Worcester using Prospero.digital a software created for arts participation practice. Russell H,
James Garrod, Jon McGinty, Caroline Courtney and Tommy Stool were all positive about the idea
of creating such an offer for Gloucestershire and its possibilities for showcasing the work already
happenign as well as being a driver for people to explore the city and engage with highstreet
shops more regularly. Having a primary school aged experience offer seemed a good way of
encouraging parents to come with their kids.

Max happy to be emailed to discuss this further in the future max.dean@candt.org

There was also the discussion that Gloucestershire would benefit from a ‘TimeOut’ style magazine
but recognised this was economically currently unfeasible.
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Session: How to join the dots between visual art groups in to a cohesive unit and
interconnected body.

Attendees:

Gilly Hill GCA

Jackie Hammond GCA and other groups
Mike Butler GCA/GSA

Rose Harvey: chair GSA and others
Alan Inman-Ward: CEO Age uk/Glos.

Given common discussion in other break out groups this is a recurring theme:

- there is no visual arts in Gloucester or exhibition space.

- universal recognition that visual art in of itself is of huge benefit to public wellbeing and mental
wellbeing: that just being able to see artwork in a safe and controlled environment is hugely
benenficial to everybody in the community.

- Visual art displays and public access to, has been lost from the pubic consciousness.

- connecting the dots between the various art groups is probably best when self driven with Create
Gloucester being the most obvious repository of any “directory” to such art groups.

- is there a need for an over arching body to coordinate grant access and limit duplicated projects
and if so, who should that be?- a specific body with reps from each group on the board creating
the linkages and managing “biggest bang for the buck”?

- lack of exhibition space and excess of empty properties in Gloucester presents a real conflict of
interest and opportunities.

- who is best placed to bridge that gap that satisfies all concerned?

- Is visual art perceived to be an occupation of privilage: is there a bias against artists living from
art? Is that why the Culture Trust document of 2019 specifically removed any reference to Visual
art despite the fact that their Venue Demand Analysis showed a significant request for more
Exhibition(Art/photography/sculpture)

- Recognition that Create Gloucester could be the conduit for linkages between groups.

- recognition that Together Gloucester could be the repository and conduit for both publication of
and access to any grant funding available.
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Session: Is Music important to Gloucester?

Question posed by George Moorey, independent music producer, JOLT resident and Musicworks
Freelancer.

Present in session:

David — CEO, Three Choirs Festival

Richard — Executive Director, Gloucester Academy of Music
Mercedes — Musicworks Upsurge Artist

Tia — Musicworks Upsurge Artist

Jim — Programmer, Gloucester Guildhall

Caroline — Cabinet Member, Gloucester City Council
George — independent music producer

My question was prompted by my experiences being involved in music in the city over 3 decades;
the most significant were leading WIRED, a young bands project that took place from 2000-2008
where | worked closely with Gloucester Guildhall, running MUSICLAB, the Guildhall’s open mic.
for many years, being involved as founder and MD of one of the organisations that resulted in the
formation of The Music Works since 2008, producing two albums funded by Arts Council; SPACES
in 2018 which is a collection of original songs and films made by a group of 100 musical
contributors in 8 historic city centre buildings and most recently TRACKS in 2024 original songs
that document the lives of elderly Gloucester residents.

| am personally interested in songwriting inspired by the city and curious to find out who might
share my interest in championing and developing the musical activity that is happening in the city.

Mercedes is a UWE Drama and Creative writing graduate with a passion for music. She is making
music her consistent pursuit and enjoys working in music with communities. She is working at
Musicworks on a project led by a rapper from London with a bunch of young local artists. She has
experience of sound design in theatre and described it as being able to paint the stage with audio.
She talked about how difficult it seems to be for Gloucester musicians to articulate what is needed
here, that there is a lot of emotion and experience but not necessarily the skills to express what is
needed and how to achieve outcomes.

Richard talked about how it seems there’s a lot of individual music making going on, perhaps in
the suburbs of the city and that much of it is insular going on in bedrooms and the like. He
contrasted this with musical activity where people meet together to make music. He’s excited
about GAM launching a project in partnership with NHS to provide music in a therapeutic way in
hospitals and health settings.

Jim talked about The Underground Festival which has been running for several years at the
Guildhall and how the programme is attempting to create opportunities for local bands to play
support slots for bigger touring bands at the festival and he sees this as an initial step of engaging
and supporting local bands at the Guildhall.

Tia, who has significant experience as a performer, observed that the performance spaces for
music artists in the city are lacking and this stifles the development of local artists. There is a
sense that Gloucester’s smaller venues are unambitious and tend to cater for one man and his
acoustic guitar banging out Oasis covers to pub goers.

A general discussion took place about why promoters restrict opportunities for local artists and the
financial restraints venues and promoters face when programming events. We also discussed the
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potential in the city for a larger venue, bigger than the Guildhall’s 400 standing capacity and the
range of buildings in the city centre that might be suitable or not as performance spaces.

David proposed that Gloucester might benefit from a broader question such as, for example, “what
happens when a whole city sings?” Something ambitious and audacious with a far reaching vision
that could garner attention outside of the city and bring interest from further afield.

More questions evolved.... So how do you bring the city’s disparate musical strands together on a
budget? Can the city rely on one of the musical organisations for leadership in this way, for
everyone to work together? |s there a small win win project that could pave the way? Orisita
question of being ambitious from the get go and coming up with a big project that could put the city
on the map musically speaking?

| have an idea | shared with the group about a quality publication that is a directory for creative
sector and independent businesses — a who's who with a dedicated quality written and
photographed entry with website link for every person involved. It’s been done before in Norwich
by an arts collective and seems to me to be a strong way to make a strong impression and
represent cultural movers and shakers in a place to residents and visitors of a place. It could be
relatively affordable and take a relatively small amount of time to create. It’s been a long time
since Gloucester marketed itself using a quality physical publication.

There’s always an issue of funding for small and ambitious music projects and where to go to get it
and how to get it. The flipside is creating music projects that are cost neutral which generate
revenue of their own or bringing together resources in non transactional ways where everyone
clubs together to form a cohesive identity, perhaps under a single brand or marketing campaign
but with offers and events that are organised individually by those involved. It all takes effort and
requires leadership, but do existing organisations and individuals have capacity, will, vision,
energy and resources to make something happen?

Jim suggested that a next step in this particular discussion might be to hold an open space

consultation for music in the city. | took everyone’s details and promised to follow up and perhaps
together we can invite more people and make something happen.
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Open Space: How can we work together to shape Gloucester's cultural future?
Session: LESSONS LEARNED FROM PREVIOUS STRATEGIES

Martyn Dymott, j.mdemail@gmail.com

» Create more opportunities for investment
» Be bolder, identify communities to be impacted and those that are not by the strategy
 Tackle the diminishing respect to all arts with society, and our representatives

« ldentify the true value of culture and art to the city, beyond cash invested, and how culture
impacts upon everyone and can be contributed to by all disciplines of the local and wider
councils

» Better ongoing communication of strategy to the citizens, its progress, impact, risks and any
barriers to progress.

- Too many one- off events, supported or funded once

« We need to know where to go to fund or create the opportunities for areas in Gloucester.

 Better marketing of the strategy.

 This country, unlike others does not understand the value of cultural activity or support it.

» Write the strategy in simple language, with clearly defined and measurable outcomes.

* Include the ways that the council can support the cultural activity, improving its visibility and
supporting a wider involvement.

« Share the true outcomes from the previous strategy as a starting point to the new one, e.g. an
arts centre was promised but never delivered.

» Derive what is needed from the communities/citizens.

Session: What is the experience of the cultural visitor to Gloucester

Convener David Francis david.francis@3choirs.orqg
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Prompted by a recent facebook post from a visiting choir: “loved the cathedral but wouldn’t
recommend the city” — or words to that effect.

Key outcome of this session is that we have identified a major barrier to the success of
Gloucester’s cultural future; the look and feel of the City itself. The experience of the
cultural visitor must be considered in the context of any cultural strategy for cultural
activities to thrive and Gloucester’s reputation as a cultural city to develop.

Key points:

e Arrival points at the City should be welcoming/informative

e Good, curated wayfinding is essential (what to see and how to get there)

e Impression that most people coming for Cathedral and Quays.

o After that it's not apparent what else to visit and there was an impression that people
don’t tend to explore other than these two key attractions.

e Prompted a discussion around the need for ambassadors at events to signpost people.

o We need to work together to ensure all ‘hosts’ are informed: taxi drivers, hotels, Air
B&B Hosts, stewards at events/festivals etc.

e Lack/loss of Tourist Information Centre was a major concern

e Safety was a big concern particularly during the evening/night-time.

o This was a recurring theme so can’t be stressed highly enough — was common
across all age-groups represented in the discussion.

e However, noted there is little or no night-time economy so no cafes/restaurants for people
to hang out in after events so there is a feeling of emptiness in the City Centre early
evening/night time. Lack of people being around contributes to sense of not being safe.

o Noted food outlets at Quays are an exception but a walk from the City Centre.

e Wayfinding between City Centre and Quays could be improved. Should be a distinct, key,
well lit, safe, clean walking experience between the two.

e Street scape was considered to be poor — empty shops/unclean streets.

e Example of good which animated the city was the Vintage Car Festival — it links key points
and feels safe.

e Car parking good volume of space, but doesn’t feel safe/clean.

o Noted free parking after 5pm
e Examples of good?
o Ledbury —independent shops/clean; gives a reason to visit.
o Bath — wayfinding and pride in history
e Gloucester — perception that there is a general lack pride in the City among the community.
o What is Gloucester proud of? Heritage, Cathedral, Rugby.
= Heritage should include people/different cultures as well as built.

e Perception that City Centre hotels poor/scarce. Noted new hotel ‘Indigo’ and
accommodation at Quays.

e Local orgs not using Visit Gloucester. Perception that local people don’t use visit
Gloucester but it should encourage locals to repeat-visit the City.

e There was a real sense that Gloucester needs ambassadors highlighting what the City can
be proud off. Could be volunteers (Rugby World Cup successful in this area).

e Bigger Picture:
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o For a successful living cultural strategy which may lead to, for instance City of
Culture status, all constituent parts which contribute to the overall cultural offer must
work together to deliver an excellent visitor experience.
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Open Space: How can we work together to shape Gloucester's cultural future?

Session: Carnival — How do we ensure that the most accessible and cultural event
in Gloucester continues?

Notes from discussion:

Gloucester carnival had been running for 83 years; one of the longest running in the UK
Every time it does happen the feedback from those participating and attending is amazing.
It is rooted in local communities.

To happen it needs buy in from partners e.g. policing, commercial partners (e.g. Walls, Pro
Cook etc). Maybe gifts in kind or financial support.

Needs sustainable funding.

What is carnival about? Who is it for?

Carnival is a movement — what do we do to make Glos Carnival a movement?

It is not just the event but the work that happens for the year leading up to the event.
Upskilling local groups and communities in carnival.

It is the beginning of Summer for Gloucester.

Need a 3-5 year business model/plan. An ACE-supported, community-led plan was
devised in the year prior to lockdowns after extensive consultation with Gloucester’s
communities spearheaded by 4 local Carnival Champions who were representative of the
City’s diverse communities’. This plan could be easily updated and implemented’.

Need a holistic strategy/plan so everyone brings something to the table.

It is loved by local people/communities and is remembered from childhood (especially the
floats and the free ice creams).

Has struggled since Marketing Glos folded as they used to contribute £30k plus policing etc
support.

Could apply to ACE but they are struggling with funds now so less likely to be successful.
Could amalgamate with Barton St Fair and St James?

Could make is more holistic e.g. inc. creative, heritage, sport and nature. Enabling funds
and resources to come from diverse sources.

People will come to Glos for it — brings people into the city who will bring spending power
along with local people spend.

It showcases the identity of Glos City, done by and for local communities and can show
visitors a positive view of Glos and a good time.

Look to others for inspiration of how to make this work — e.g. Dorset.

Plans for 2025:

Art Shape has also been successful in attaining some funding to establish a micro social
enterprise for the hire /borrowing /repair of Harriet’s extremely large collection of
carnivalalia and we are working on this now.

EEA London Carnival have some funding to come and bring something to Gloucester.
Harriet will follow up on this and get more detail.
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Contacts of group members (who agreed to share and link into future groups etc):

Lucy@artshape.co.uk

Tia Callum — officialtee.333@outlook.com and alice@chispa.uk

callaghan joanne@yahoo.co.uk

Verona.vidal@gloucester.gov.uk

annmarie.leighton@gloucester.gov.uk

Ismail@focalelements.co.uk

Others to include:

Harriet@artshape.co.uk (has input into this doc as was unable to attend the event)

Cath@artlift.org (has input into this doc as was unable to attend the event)
Mark Gale/Jason Dunsford — Glos Gateway Trust
Karen Pearson - Karen.Pearson@gloucester.gov.uk

Maybe these contacts who were involved in the 2019 carnival planning: Raphaelia Finlayson, Viva O’Flynn, SVA Neil
(linked into the Olympus).
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Open Space: How can we work together to shape Gloucester's cultural future?

Session: Cultural Strategy — What is Gloucester’s boundaries?
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Open Space: How can we work together to shape Gloucester's cultural future?

Session: Community Spaces for small groups
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Open Space: How can we work together to shape Gloucester's cultural future?

Session: How to ensure people included in shaping the strategy are aware of
their own bias?
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Open Space: How can we work together to shape Gloucester's cultural future?
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Open Space: How can we work together to shape Gloucester's cultural future?
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Session: Culture, health an wellbeing
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Open Space: How can we work together to shape Gloucester's cultural future?
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Open Space: How can we work together to shape Gloucester's cultural future?
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Open Space: How can we work together to shape Gloucester's cultural future?

Session: How do we create safe spaces for black women?
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Open Space: How can we work together to shape Gloucester's cultural future?
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Open Space: How can we work together to shape Gloucester's cultural future?
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Open Space: How can we work together to shape Gloucester's cultural future?
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Open Space: How can we work together to shape Gloucester's cultural future?
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Open Space: How can we work together to shape Gloucester's cultural future?
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Session: Gloucester’s cultural buildings and infrastructure
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